in 1865 newspapers in South Wales censored themselves and little or nothing was said in print about the Swansea epidemic until it was over.
The tone of the fourth topic is more positive. A small number of unelected volunteers responded to the crisis to form a Committee on Malignant Fever under the chairmanship of the Mayor, one of the few officials who had not abandoned his post. The committee maintained essential services to prevent a descent into anarchy.
As a study of a civil disaster the book is rich in political and sociological information. P D Meers Helping Doctors who Manage contains in a few short chapters a working resume of some essential management truths. It does this in a format that is simple to refer to for the practicalities of the day-to-day management of a clinical service, be it at iclinical director or medical director level. Superficially, the book might seem simple and for beginners, but I found it excellent for building on experience and for management training. The introductory chapter outlines the way the King's Fund management development team works with doctors. The focus is on five difficulties often confronted by medical managerstime management, communication problems, difficult people, wicked problems, personal fears. The main aim of the book is to find solutions through essential thinking rather than hasty and instinctive reactions.
Chapter 2 explains how the King's Fund approach is reality-based, gives attention to the whole person and focuses on development rather than training. It outlines the techniques used and emphasizes that doctors need to take responsibility for their own learning. Chapters 3 to 9 each start with a case study and deal with the issues outlined in the introduction. The case study is a starting point for demonstrating how to use certain management techniques. Chapter 3 explains how to manage colleagues and chapter 4 deals with time management and prioritizing. Chapter 5 is about how to work collaboratively whilst chapter 6 is a discussion of multilayered problems. The subsequent two chapters deal with enabling others, and with different types of planning for really complex ('wicked') problems. Chapter 9 is about understanding oneself and others. Each chapter contains delightful diagrams and lists key points at the end, along with useful references and further reading. Chapter 10 explains how talking with others can help solve problems, how to see yourself as others see you and how to manage upwards. Finally, chapters 1 1 and 12 reflect on what has been learned by reading the book, how management development happens in practice and what management development opportunities are available. These discuss the difficulties for doctors in working across two culturesthe doctors' world and the managers' worldand simple tools and techniques that doctors find most useful.
In summary, this is a delightful book that can be read at two levelsby doctors starting out on a mangement career, to gain some basic knowledge; and by those who are experienced in management to help solve everyday problems, gain self insight and deal with others. It quickly refreshes the memory about how to deal with a particular situation and the lists of key points in each chapter are invaluable for this purpose. To get the most out of the gems, knowledge of management theory would be useful. I would recommend the book to any medical manager, who will appreciate not least the descriptions of the author's personal experiences, emotions and difficulties in dealing with doctors. Janet A Shirley Onions promoted somnolence, thyme was a diuretic and therefore to be avoided by those whose duties required them to remain in the public eye, and 'lettyse doth extynct veneryous actes'. The stern warnings of this doctor, traveller, and unfrocked suffragan bishop (imprisoned shortly before his death for keeping three whores in his chambers) do not, predictably, earn him a place in Irvine Loudon's Western Medicine, although nutrition is accorded several worthy mentions.
Half chronicle, half vignette, this highly pictorial volume guides readers from the classical world to the present day, with individual essays illuminating particular themes such as medical education, childbirth, and medical politics. The lavish illustrations, 'chosen carefully as an integral part of each chapter', almost overwhelm the text, and the captions often contain key facts not found elsewhere in the prose. So, full marks for non-repetition. But to come across the efforts of Nye Bevan reduced to a few lines in this fashion seems strangely curious, especially in the golden anniversary year of the British National Health Service (NHS) that he launched when Minister of Health. Perhaps even more so when Bevan's immediate launchpad was thronged by gasping witnesses to the effects of that 'black diamond dust'-the pneumoconiotic Welsh coal miners whose plight crystallized the need for a socialized approach to medical care and gave rise to the Workmen's Medical Aid Society that so influenced Bevan's political career. The NHS itself is rightly accorded plenty of attention, as is the US experience of health care; yet the Canadian system of medicare has not been singled out, despite, in its heyday at any rate, being held up as a model that others might wish to adopt.
The more distant forerunners of modern Western medicine are well represented here. Take the pre-Hippocratic Alcmaeon of Croton, who rejected the theory that diseases were subject to the whim of assorted gods in favour of one based on disturbances in the body's equilibrium. His impressive credentials, according to later writers at least, include being father of anatomy, physiology, embryology, and psychology, creator of psychiatry, founder of gynaecology, and even father of medicine overall. Moving on to AD 1000, and on a more modest scale of achievements, readers are introduced to AbM al Qasim al-Zahr5wi, who hailed from a town near Cordoba; he designed a knife for opening abscesses with the blade concealed so as not to alarm nervous patients.
For me the essays are the most illuminating feature of the book. The editor's own chapter on childbirth is dataladen in the best possible tradition-one cannot ignore a statistic such as thirteen maternal deaths a day in England and Wales in the 1890s versus less than one a week a hundred years later (despite a doubling of the population of women of childbearing age). And he understandably highlights the changing tensions between midwifery and obstetrics over the centuries. The treatment of those with mental illness is explored to advantage, although that chapter stops short of acknowledging the increasing influence of genetics, which must eventually lead to a radical review of the definition of mental disorders. The lay perspective is well represented too, not only in an essay on 'The Patient's View' but also for the way in which lay pressure helped to bring about a relaxation of hospital visiting rules, initially for children and ultimately for adults as well.
My lasting impression is of a book heavy with facts on every page; a proud display of erudition in both words and pictures. And like a peacock, fully aware of the handsome effect it is creating. Ancestor worshipitis a progressive affection of the ageing brain-can, like all cortical activity, be excitatory or inhibitory. Peter and Greta Beighton's book stimulates enquiry into the lives of our predecessors on whose shoulders we can stand in order to see further, as recommended by Newton. We can deepen our acquaintance by seeing their photographs: some look at us with questioning or humour in their eyes, others stare into posterity or the future. Two paediatricians are portrayed with a patient, and with obvious affection. Each section begins with a brief description of the syndrome, followed by a 300-500 word biography containing fascinating snippets. Here are a few examples.
Addison suffered from depression, contemplating suicide several times. Aged 52 he married a widow with two children, worsening his depression. Three months after early retirement he died from injuries having thrown himself out of a window. By contrast Aldrich's philosophy was 'human development in peace'.
Alpers the neurologist was a Hebrew scholar with a deep interest in religion and music; he also supported the Boston Red Sox baseball team.
Bell (of the palsy), anatomist and surgeon, was a skilled artist, illustrating his own System of Dissection as a medical student. After several years on the surgical staff of the Middlesex Hospital in London he became Professor of
